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Summary

The objective of this thesis is thus not to uncover corruption, but to investigate experienced companies that have developed methods to reduce corruption. It is not about measuring, but about comprehension and interpretation of their strategies and actions.

This is an attempt to understand a possible dilemma that face Scandinavian companies doing business in Vietnam. It is also an attempt to identify incentives to reducing corruption in practice.

This is an explorative research. This imply in using the qualitative method. I did used in-depth interview as a method for the purpose of collecting data to my analysis. 

From the beginning I started with 3 elements that I assumed to have an influence on the decision, to bribe or not to bribe. These are rational actor, social norms and organizational structure. 

There are 6 Norwegian and 49 Swedish firms operating in Vietnam. As regards to protect my informants and respondents full anonymity, so that none of them will be identifiable. I cannot say what business they are in. I made 4 interviews with 3 Norwegian companies. That is why I think it will be to easy for a person to calculate to that particular firm. I also made 4 interviews with 3 Swedish companies. I will do what I can to minimize the change to be identified. I will not publish all the answers from each company, just those that are important for the analysis.  

Corruption in Vietnam is no doubt. The degree of corruption is high, not only the corruption occur in the low level of the system, but up to the high level in the state government. 

When making a decision, my respondents are aware of which alternative they have. They know, which consequences they will face if they chose to bribe and get caught. 

The chance that a foreign company, especially for the Scandinavian companies to get caught for corruption is low. 

Socialization and internal control were not strong enough to discourage the employees from being corrupt. Managers were more afraid to break their own personal values like reputation and trust. Some of the respondents did not want to bribe because they act from a moral norm and it was good for them. Some did not bribe because they were afraid of the sanction from the Scandinavian society, they action spring from the regulative norms.
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Chapter 1 – Introduction: 

This chapter provides an interpretative framework and focus for the report and indicates why I selected this topic.

I will also present the approach to the problem of this thesis in this chapter.

1.1 Corruption: It is a question of degree. 

What makes the issue of corruption so hot in the recent years? Has Eva Joly’s impressive fight against corruption in Frances given us a new perspective about corruption?

The corruption scandals were a prominent source of media interest and newspapers frequently published stories about illicit behaviour by politicians, public officials and businessmen. The latest news from the BBC (22.04.04) “The UN Security Council has approved an investigation into reports of massive corruption in the UN-administered oil-for-food programme in Iraq.”

The Norwegian National Authority for Investigation and Prosecution of Economic and Environmental Crime on April 23rd 2004 had prosecuted one of Statoil chief engineer for serious economic disloyalty (Aftenposten, Apr. 23th 2004) not to mention the Statoil-Iran case in the fall 2003, which the director of Statoil, Mr. Olav Fjell was involved.

Transparency International
 did say that, “Corruption is one of the greatest challenges of the contemporary world. It undermines good government, fundamentally distorts public policy, leads to the misallocation of resources, harms the private sector and private sector development and particularly hurts the poor” (Transparency International, Dec. 15th 1998)

Corruption is a feature of all societies. It is everywhere, from Norway at the north to South Africa in the south, from the United State at the west to Vietnam at the east, but not in the same degree. 

Corruption in development countries can for example undermines economics growth, discourages foreign investment and reduces the resources available for infrastructure, public services and anti-poverty programmes (Robinson, M. 1998:2). Noonan’s (Noonan, J. T. 1984) researches on bribes telling us that our ancestors were dealing with this problem too. It has always existed. Like our sin, it’s part of our life. But knowing that sin exists does not mean each of us sins to the same degree, and the same holds for corruption.  

“Like illness, corruption will always be with us. But as this sad fact does not keep us from attempting to reduce disease, neither should it paralyse efforts to reduce corruption.” (Klitgaard, R. 1988: 7)  It is always better to prevent some one getting a cold, rather than to cure it. 

One thing is clear that some one is more corrupt than others and there are peoples that do not corrupt at all, even they have the opportunities. I really want to know, how a firm manage to do business in a corrupt country. I would like to conduct a study on how a company manages doing business and building relationships in a corrupt country without bribing. 

1.2 Motivation of research 

According to the Bribe Payers Index (BPI)
 in 2002
, Swedish companies are perceived to be the next least active in bribing abroad. In contrast, Russian companies are the most active in bribing abroad. Norwegian is not in that BPI, but I will assume that Norway as a Scandinavian, perceives to be one of the least active in bribing abroad. 

Why do Scandinavian companies are among the least active in bribing abroad?

Through the Norwegian and the Swedish embassy, I know that there are 6 Norwegian and 49 Swedish firms operate in Vietnam. The problem that I see here is that, Vietnam is a communist country, which has single-party system, and has low respect to UN Convention on Civil and Political Rights. Incidences have been reported of individuals being harassed, put in detention or sentenced to prison for advocating democracy and human rights. Recently on May 05th 2004 Human Right watch said: “The Vietnamese authorities should immediately release Nguyen Vu Binh, a journalist who was imprisoned after he criticized the government in an article distributed over the Internet. An appeals court trial in Hanoi today upheld Binh’s seven-year prison sentence on charges of espionage.”

Those, who are concerned about the level of corruption of the countries in the world, should be familiar with the TI Corruption Perceptions Index (CPI)
. The Index ranks countries on a scale from 10 to 0, according to the perceived level of corruption. A score of ten represents a reputedly totally honest country, while a zero indicates that the country is perceived as completely corrupted. The CPI of 2003 indicates that Vietnam scores 2,4 and is ranked as number 106 of 133. Norway scores 8,8 and is ranked as number 9 and Sweden scores 9,3 and is ranked as number 6. This number shows that Vietnam has a high corruption level. 

Norwegian and Swedish firms that establish in Vietnam have to follow their own country laws even there are far away from home. How can they manage to avoid bribing? 
Research on corruption makes clear, that illegal behaviour will often be the interest of both individuals and profit-making firms. Similarly, it will not always be in an individual’s interest to follow the rules laid down by superiors. Some illegal behaviour will be encouraged because it is too costly to eliminate (Rose-Ackerman 1978:190).

I think that a firm manager want to wish to prevent situations where their employees accept bribes in return for price discounts on sales or price premiums on purchases. 

My study on corruption will focus on corrupt opportunities and ways to reduce incentives.

The thesis is about organizational behaviour and attitudes towards corruption in business relationships.

The approach to the problem of this thesis is to search for possible explanations to:

Why do Scandinavians companies in Vietnam refuse to bribe, even if they should have opportunities, or even pressures, to do it. 

The next question is: “If the Scandinavian company encounters bribing attempts, what are their coping strategies?”

More specifically it is about exploring and explaining the underlying incentives of some of the Swedish and Norwegian firms to avoid corruption and it is about exploring and explaining the underlying strategies of some of the Swedish and Norwegians firms to prevent situations where corruption will occur. 

Why is this approach interesting? It is because earlier research on corruption is based solely on cases where corruption actually did happened. Second, empirical studies of corruption are few, and the reason is methodological problems associated with a sensitive topic, and if available, data are often “soft”, unreliable and masked (Jens Chr. Andvid and Odd-Helge Fjeldstad 2000: 5). Third, there is incomplete documentation of the effects of different efforts against corruption, probably also due to the sensitivity of the topic. Further, the objectives of existing research are often to discover corrupted behaviour, while I think it would be very useful to detect effective strategies for avoiding this behaviour.

Previous thesis about corruption had been for example to determine the effects of corruption on economic growth (Stenneis, 2001). Løkkevik in 2001 had tried to find a definition of corruption (Løkkevik, Hanne Sofie, 2001). From a professional level, some academic like Lambsdorff had made an empirical investigation of bribery in international trade (Lambsdorff, Johann Graf, 1998).  Its negative effects of corruption on investment and growth have also scrutinised by Mauro (Mauro, P. (1995).

1.3 Exploration unit: context

This report will focus on managers who work for Swedish and Norwegian firms in Vietnam. It will focus on their incentive to avoid bribe, even if they should have opportunities to do it. It will focus on the firm’s method to reduce corruption. 

I have mentioned that Vietnam has a high level. Vietnam is one of the Eastern Asia most corrupt country. For that reason, I assume, it is taking about systematic corruption and not about occasional corruption. That is why I also assume that these managers experienced a demand on bribery. 

Anti-corruption has been the subject of a substantial amount of theorising and empirical research over the last 30 years, and this has produced a battery of strategies to fight corruption. Research on anti-corruption has mainly concentrated on definition, cause, effect and control. To have control on corruption, we have to know their effects and causes. And to search for the right causes, we have to have a well define and precisely definition on corruption.     

This report will focus on the causes, that refer to cases where a demand of bribe occur or an opportunity to give a bribe occur, but man chose not to do it.  

Vietnam is chosen as the framework in this report, because, as I did mention it earlier, corruption is assumed to be widespread in Vietnam. For the second reason, Vietnam is an attractive marked for Norwegian and Swedish investors. Least but not last, I have my root in Vietnam.

The case study is laid down to Ho Chi Minh City, which also best known as Saigon. It is because all most all of the Norwegian and Swedish companies are established there. Mainly I will focus on companies that have their business in production and trading. I will select 2 production companies and 2 trading firms. Because of confidential reason, I can’t identify which companies it is. My population are managers in these selected companies, because they have decision-making power. They made decision on behalf of the company. 

This research will take place in March – April 2004 in Ho Chi Minh City. The approach will open for all kind of causes in this study.

1.4 Objective of research

The objective of this thesis is thus not to uncover corruption, but to investigate experienced companies that have developed methods to reduce corruption. It is not about measuring, but about comprehension and interpretation of their strategies and actions.

This is an attempt to understand a possible dilemma that face Scandinavian companies doing business in Vietnam. It is also an attempt to identify incentives to reducing corruption in practice.

The findings of this research can provide useful information for governments and aid agencies when developing strategies for institutional development and administrative reforms. And it is of particular relevance for Scandinavian firms or any other firm that want to start business in Vietnam.

1.5 Vietnam 

Vietnam is a poor, densely - populated country that has had to recover from the ravages of war, the loss of financial support from the old Soviet Bloc, and the rigidities of a centrally planned economy.

Substantial progress was achieved from 1986 to 1996 in moving forward from an extremely low starting point - growth averaged around 9% per year from 1993 to 1997. The 1997 Asian financial crisis highlighted the problems in the Vietnamese economy but, rather than prompting reform, reaffirmed the government's belief that shifting to a market-oriented economy would lead to disaster. GDP growth of 8.5% in 1997 fell to 6% in 1998 and 5% in 1999. Growth then rose to 6% to 7% in 2000-02 even against the background of global recession.
 These numbers mask some major difficulties in economic performance. Many domestic industries, including coal, cement, steel, and paper, have reported large stockpiles of inventory and tough competition from more efficient foreign producers. Meanwhile, Vietnamese authorities have moved to implement the structural reforms needed to modernize the economy and to produce more competitive, export-driven industries. The US-Vietnam Bilateral Trade Agreement entered into force near the end of 2001 and is expected to significantly increase Vietnam's exports to the US. The US is assisting Vietnam with implementing the legal and structural reforms called for in the agreement.

Vietnamese legal system is based on communist legal theory and French civil law system.

According to the Freedom House, Vietnam by year 2004 is not a free country.
 And according to TI Vietnam is one of the most corrupted countries in the world.

1.6 Outline of the thesis

Chapter 2 presents a theoretical approach regarding corruption, bribery, organizational structure, social norms and rational-choice. 

In chapter 3, I will discuss and choose which method can be use to collect empirical data for the study. The methodical choice in this process is an important part of this report, since issue about corruption assume to be a sensitive topic. It will also take care of the framework of an interviewer-guide. 

Chapter 4 is the analysis chapter. It will base on the empirical data, to give an answer to the approach of this study: “Why Scandinavians companies in Vietnam refuse to bribe, even if they should have opportunities, or even pressures, to do it. “

I will summarize the result from the analysis part in chapter 5 and I will also present suggestions for further research on corruption.

Chapter 2 - Theoretical approach

This is not a research on corruptions causes and it effects. The purpose of this report is to understand a possible dilemma that face Scandinavian companies doing business in Vietnam and to identify incentives to reducing corruption in practice. Why do they choose not to bribe? 

The analysis of this report will be conducted on three independent variables that I assumed in my “thought model” in section 2.5. The first variable is rational-choice, the second variable is social norms and the third variable is organizational structures. I will also present some theoretical approach about corruption, just in case some one want to know what that is and further for a later discussion.

2.1 Rational-Actor

By rational actor I mean, “Individual is assumed to act in their own self-interest. This presupposes that individuals are able to determine, at least probabilistically, the outcome of their actions, and have preferences over these outcomes (Romp Graham (1997).

According Lawson & Shen (Lawson R. B. & Shen Z. 1998), Graham, Burda & Wyplosz (Burda & Wyplosz 1997) and Jacobsen & Thorsvik (Jacobsen D. I. & Thorsvik J., 1997), the basic notions of rational-action theory are:

1. Goals and objectives: The goals and objectives of the individual are translated into a “payoff” or “utility” or “preference” function, which represents the “value” or “utility” of alternative sets of consequences.

2. Alternatives: The rational individual must choose among a set of alternatives displayed before him/her in a particular situation.

3. Consequences: To each alternative is attached a set of consequences or outcomes of choice that will ensue if that particular alternative is chosen.

4. Choice: Rational choice consists simply of selecting that alternative whose consequences rank highest in the decision-maker’s payoff function.

When people seek to improve what they already have and must choose between a lower-level sure improvements versus a higher-level improvement with a greater risk, they tend to select the former, reflecting an aversion risk. However, if they faced with losing a lower amount for certain, compared to losing a greater amount with a remote chance of not losing anything, then they will take the risk and select the latter alternative. In general Lawson and Shen said: “if you already have something of value to you, you will be conservative in your risk taking, whereas if you have nothing or bound to lose, then you are more likely to take a risk (Lawson R. B. & Shen Z., 1998:185). 

All rational arguments presented in this research, are to be understood as rational in the sense that my informants, whom have a management position in a Norwegian or a Swedish company, considered them as rational. It cannot be what I consider rational, since that would be to give a judgement of how rational my informants are, and not to explain their choice of action. 

2.2 Social norm

If nothing else is noted in this section, I will refer to Hechter and Opp (Hechter, M. and Opp, K. D., 2001:3-34).

Social norms are rules that prescribe what people should do and should not do given their social surroundings and circumstances. Norms instruct people to keep their promises, to drive on the right, or to abide be the golden rule. 

This means that social norms are rules for acceptable behaviour. Have some one never heard: “This is how we do it here”? 

According to Coleman, individuals apply sanctions to their own behaviour and respond to these internally generated rewards or punishments. Norms are ordinarily enforced by sanctions, which are either rewards for carrying out those actions regarded as correct or punishments for carrying out those actions regarded as incorrect (Coleman J. D., 1990:242-3).

There is a different between moral norms and regulative norms. 

Moral norms are something individual does regard to if it is good for him/her self or not. The individual just does it. Moral norms are generally internalised. 

Regulative norms are something individual does to avoid sanctions. In relation to moral norms, regulative norms do not have to be internalised.   

It is a regular norm in many organizations that employees or managers should not enrich oneself on behalf of his/her position in the organization. This is a form for professional misconduct. For example receive a payment or a wage from a competitive organization or accept bribes in return for a price discounts on sale or price premiums on purchases (Rose-Ackerman Susan, 1978:191).

The punishment for an employee, whom receives a bribe, might be a discharge. In every norm there will be one or another form for sanction to those who break the norm. 

In an organization, norms for behaviours will often be written down in a personal handbook or in any form of regulation, routine or formal ethic standards, which are not unknown for employee in the organization (Jacobsen D. I. and Thorsvik J., 1997:111). Jacobsen and Thorsvik (1997) have pointed out that we can identify unwritten norms in any organization like: “You should not work to hard. You should not believe that you are better than your collegues.”

2.3 Organizational structure

According Mintzberg, organization structure is the formal resources that the organization utilizes for coordinate the job tasks, with the intention to achieve stable behaviour patterns (Mintzberg, Henry 1979:66).

Organization structure is a pattern of internal relation, which is formal determined in the division of works, authority relations and administration principles (Greve, Arent 1995:115).

Another author defines organizational structure as the distribution of assets and resources and the allocation of roles and responsibilities (Bartlett, Christopher A. and Ghoshal Sumantra 1998:320).

In general, organizational structure is bound to the organizational formal goals and consists in:

1) A stable distribution of works, which define duties and responsibilities

2) A system to control and coordinate behaviour towards realization of organizational goals.

Organizational structure is a field, which it’s always been a mix of normative and descriptive theories. Normative theories are theories which prescribe how thing should be and should been done. These kinds of theories start with some terms of behaviours and some knowledge about causal relations. 

It is normal that a company shall have an internal control. Who shall control the travel expenditure to the manager? How shall control that one do not sign a contract which goes against the company’s value?

2.4 Corruption and Bribery: Some working definition

Corruption is a complex and multifaceted phenomenon with multiple causes and effects, as it takes various forms and functions in different contexts. Corruption is defined differently in developing countries compared to developed countries. I have chosen for me a definition that links to individual behaviour and bribery.

Bribery is the payment of a fixed sum, a certain percentage of a contract, or any other favour in money of kind, paid to the state official in charge of making contracts on behalf of the state or otherwise distribute benefits to companies or individuals, businessmen and clients. To pay or to receive a bribe is corrupt (Amundsen, Inge 1999:11).

According to Colin Nye’s definition, corruption is “behaviour that deviates from the formal duties of a public role (elective or appointive) because of private-regarding (personal, close family, private clique) wealth or status gain” (Nye, Colin 1967:416).

Mushtaq Khan has updated a new version with the same elements. He defines corruption as “behaviour that deviates from formal rules of conduct governing the actions of someone in a position of public authority because of private-regarding motives such as wealth, power, or status” (Khan, Mushtaq 1996:12).

There is also a widely accepted definition of corruption, which is offered by Johnston: “Corruption is the abuse of public roles or resources for private benefit.” (Johnston, Michael 1996:85-104).

The working definition of the World Bank is almost the same as the Johnston’s definition, “Corruption is the abuse of public power for private benefit.” (World Bank Group, 1997:102).

There is a question, which pops up: The one that is corrupt, is that the one who demand or not demand but receives a bribe, or the one who give a bribe? 

The OECD convention on bribery in 1997
 decrees that “enterprises should not, directly or indirectly, offer, promise, give or demand a bribe or other undue advantage to obtain or retain business” (The Economist (March 2, 2002:61).

Corruption is a particular state-society relation. You have the state on one hand and the private firm or civil servants on the other hand. But corruption does exist within and between private firms and between individuals in their personal dealings, without any state agency involved. 

Corruption has many faces. It is about to give presents or yield services to obtain advantages, for example like special treatment, special protection, extra service or shorter waiting time.

It is important to notice that corruption is just not talking about cash.

Terms like kickbacks, baksheesh, sweeteners, grease money and payoffs, are equivalent to bribery. These are all payments needed or required to make things pass swifter, smoother or more favourable through a bureaucracy, or to avoid some burden. 

By “greasing palms” many corporations and business interests are for example able to buy political favours and escape the full burden of taxation an environmental regulations, others are able to buy protected markets and monopolies, import or export licences, etc. (Andvig, J.C. and Fjeldstad O. H. 2000:14).

2.4.1 Causes to corruptive behaviours

Rose-Ackerman has used an economics perspective to explain this. Self-interest is the core of the explanation of corruptive behaviours in different countries. Self-interest is universal, the human motivator which in general public notion called it greed, but which economists call it utility maximization. 

Many of the researches on corruption emphasise the problem to a state-society relationship. The reason for that is public sector corruption is believed to be a more fundamental problem that private sector corruption, and because controlling public sector corruption is a prerequisite for controlling private sector.

But I do believe that the private sector’s, if it has an active anti-corruption behaviour. This will help fighting corruption better. After all, it usually takes two to tango. There is some one offering a bribe so that a government official can receive it. As what the NHO - Confederation of Norwegian Business and Industry wrote: “If there is nobody willing to pay, there is no reason to demand. If there is nobody willing to receive, there is reason to pay. By paying, you are establishing and maintaining corruption.” (NHO - Confederation of Norwegian Business and Industry, 2000:5).

In an article from Norwegian School of Economics and Business Administration (NHH), Silhuetten (2-2003), prof. Odd Nordhaug wrote that the demand of a bribe often came from underpaid bureaucrat or official civil servant. This is an extreme form of corruption, that bureaucrat or official civil servant is dependent on bribery, to secure a minimum of living standard (Nordhaug, Odd 2003:13).

This is the case that is happened in Vietnam. Not only that the bureaucrat and official civil servant wants to secure a minimum of living standard, this is the way they can be rich on.

There are two types of corruption, greed-corruption and necessary-corruption. The actors within greed-corruption are to find on top level of politics, bureaucrat and private business sector. This kind of corruption does involved big money, and is motivated by greed (The Norwegian Ministry of Foreign Affairs 1999:8).  For an example Mr. Olav Fjell (Statoil) paid 40 millions Norwegian Crone, about 5.5 millions USD to an Iranian consultant for advice to develop Statoil’s business in Iran.
  

A true history from Sweden: A bank-employee and his boss both received a Rolex watch from a client for theirs handling of a credit case. The gifts were giving after the case was closed. The Rolex watch has a value of 60.000 Swedish Crone (SEK). The judge considered the gift had to be a bribe of the receiver for their works. The client was judged for corruption, so did the bank employee, but the judge didn’t find any evidence that the boss kept the Rolex watch.
 

Necessary-corruption involve with small money, which is done by low level bureaucrat and official civil servant. The incentive to this kind of corruption is pure necessary; it arises because of the need to another income additional to a low official salary. This is what in Vietnam called for “coffee money” or which the local people call “tien café”.

Rose-Ackerman has in her conclusion, claimed that perfect competition in all a markets will prevent corruption, deregulation will almost never lead to the resumption of a market resembling the competitive paradigm (Rose-Ackerman Susan, 1978:207). Vietnam is now in a transformation process from a plan economic system to a free market economic system. The question that arises here will not be answered; can a communist, one-party system country like Vietnam establish a free market economic system?  

Competition in a transformation process in a poor country like Vietnam will create corrupt incentives. The private firm might bribe for the purpose of making a sale or of getting a business contract.

2.4.2 Use of Agents: a way to avoid corruption or a way to be corrupt without being caught. 

Business people are not unknown with the used of agents. They are commonly used as buffers in international business (Weiss, Elliott, 1975:192). A private firm can purchase the services of independent entrepreneurs to do the firm’s dirty work rather than hiring them as employees. These agents or consultants have their own network and special contacts with the decision makers or expedited service through a government bureaucracy. 

The firm will never want to know how the job is done, only if the job will be done. 

For an example, which is used in Rose-Ackerman book, shipping company executives avoid knowledge of payoffs made to the International Longshoreman’s association by using outside agents. The president of a shipping company told a reporter “ We have no direct dealings with the labour at all. We have a contractual price with certain companies to load and unload our cargoes. What they do with the money is their business, not our.” (New York Times, September 1, 1977:193).

A similar case can occur in Vietnam, like applying for a business license or import license. The applying process will some time take more time than it should be. A private firm can buy service from an agent or a consulting company to fix the business license for a shorter time. 

2.5 My “Thought Model”

I have made up a thought model or an idea model, based on the purpose on an analysis of this report:


Model 1: My “Thought Model”


























(Thien Hai, 2004)

In this report I will only focus on the situation where paying a bribe might occur, because the basis of demanding a bribe differs from the basis of offering a bribe. It will be useful for a researcher to study both cases. However, I thing that time also plays a critical factor here. 

What are the incentives that make a firm to refuse to bribe? I assume that corruption is in some degree acceptable in the business in Vietnam even the law says that is a crime. Every thing you do is right until the court finds you guilty, said Eva Joly (2003).

As I mentioned in section 1.2, corruption is wide spread in Vietnam and that corruption is a part of the daily life, but corruption is not a part of the Scandinavian daily life. Corruption is not acceptable as a social norm in Scandinavian. To bribe in the intention to get a business contract is not tolerated in Scandinavian. That is why I assume that the social norm has some thing to explain my question. 

When you bribe, you know that you might be caught and you are taking a risk. You are making a risk decision. In the same time you know that by bribing you will get some thing in return. Will I get caught? Will I get what I paid for? What are the consequences if I get caught?  What alternative do I have? This is about how rational you are. I assume that rational choice will play an important role.

I assume that most of the Scandinavian companies operating in Vietnam knowing that Vietnam is corrupt country. Will they apply a strong internal control in their company or not? How effective is the internal control? I assume that a strong internal control will reduce the incentive to bribe. 

Chapter 3 – Method: Research on a sensitive topic

3.1 The research process

The purpose of this section is to give an overview how I planned to work with this project. 

In the beginning of December 2003 I thought that I had a good plan for my thesis, but I was wrong. Formulation of research question was quite a challenge. By the end of January 2004 I completed my research proposal. The decision on which method I’m going to use to collect data was also clear. An interview guide was presented in a small-scale seminar to an audience of 6 master-degree students and our supervisor by March 3, 2004.  I started to email to selected companies in the middle of February to seek access. Until the day I arrived at Tan Son Nhat airport in Ho Chi Minh City, I had only 2 appointments. But I did believe and had a strong self-confidence that if I personal visited these selected companies and meet these managers personal, I would win their trust. I got together 9 depth interviews with 7 different companies. 

In the middle of March I started to collect data through interviews with those companies that were agree on an exiting collaboration on this project. It took me more than 3 weeks to end my search for data. Decoding the data was a job that I did right after an interview. I started to analyse the data after the first week in April. The first draft of the report was planned to be finish in the beginning of the second week in May. The deadline for a final report was June 1st, 2004.

3.2 Criteria for selecting a method

Choosing an appropriate method to explore my research question is an important step. Halvorsen defined method is the tool that can be use to collect information. He also mentions that it is a systematic way to research the real world with (Halvorsen, K. 1993). Selection of a method depends on the topic, the approach of the problem, time and resource. 

Here are the following points that I do concern about when choosing a method:

· Appropriate to my research objective

· Able to elicit a form for data appropriate to addressing my research question

· Feasible given time, resource and organizational constraints and requirements

· Agreed and accepted by my supervisors and the companies

Corruption is a form for economic crime
. The illegal and unethical character of corruption will have influence on my choice of the research method. Corruption is an extremely sensitive topic. It is because of the circumstances like ethic, liability to punishment, and fear of sanction. Research by Lee and Renzetti has shown that the sensitive character of a piece of research seemingly inheres less in the topic itself and more in the relationship between that topic and the social context within which the research is conducted (Lee R. M. and Renzetti C. M. 1993: 5). Some topic is more or less sensitive than other. As I noted earlier, the intention of this report is not to undercover corruption, but to investigate experienced companies that have developed methods to reduce corruption and I assume that they have experienced a demand on bribery. And I do believe, that manager for Scandinavian companies are more open to speak about transparency and corruption now than for example 10 years ago.

Sensitivity in this particular research probably has connection with people with power and theirs self-interest, because my population in this research are managers from selected Swedish and Norwegian companies.  They made decision on behalf of the company. If they reveal, they are involved in a corrupt act, it may ruin their trust, bring a bad reputation for the company or may ruin their career.

This particular research on a sensitive topic will therefore represents some level of risk and threat for those who are involved, not only for those who I might collect data from, but also for me. As Lee and Renzetti said: “Sensitive research raises methodological, technical, political and legal problems as well as having potential effects on the personal life of the researcher, not least in some contexts at the level of personal security (Lee R. M. and Renzetti C. M. 1993: 6,7). 

The question here is will this sensitivity phenomenal have negative affect on my data-collection general? The answer is yes, but such influence is impossible to measure. But it is important to have it in mind when analysing the data. Regard to Lee and Renzetti, ignoring the methodological difficulties inherent in researching sensitive topics is also socially and scientifically irresponsible, because this ignorance may potentially generate flawed conclusions Lee R. M. and Renzetti C. M. (1993: 11). Later in this chapter I will discuss the methodological problems will occur in this project. Because this is a sensitive topic, it is normal for me to expect under reporting of bribing. 

Put in this way, why should they tell me the truth? They have nothing to win by telling me the truth!   

3.3 Explorative study

How and in which way do I collect my data? It is a question about research design. 

The research design is about a description on how the whole analysis-process shall be prepared to give an answer to the specific problem. The next question is what kind of data do I need and how shall they be analysed. The selection of a research design, depend on how much I know about the topic I want to study about. 

I know nothing about it. I had just made up some points in my mind that I think they maybe had some effect on the decision of to bribe or not to bribe.

According to Gripsrud and Olson (2002), there are three major research designs: explorative design, descriptive design and causal design (Gripsrud G. and Olsson U. H. 2002:52).

Causal design is an analysis tool to search for possible causal explanation. It is a form for experiment. It is no way to talk about a causal design in this research. I don’t have the control on the variables that influence bribing. I can just select it out. 

The purpose of a descriptive design is to describe the situation and draw a better conclusion. When using a descriptive design, it expected that the researcher have a basic understanding about the problem. And that is what I don’t have, which I want to know more about.

Explorative design is a tool that can be used in a situation when the researcher knows nothing about the problem, or not having a clear comprehension about which connection could exist or when the researcher has neither the relevant theoretical concept about the topic nor a theoretical model from the starting point. I have mentioned in section 1.4 that the objective of this thesis is thus not to uncover corruption, but to investigate experienced companies that have developed methods to reduce corruption. It is not about measuring, but about comprehension and interpretation of their strategies and actions. That is why explorative design will be the chosen analysis tool in this research. This imply in using the qualitative method. It is a popular method which has it strength when it come to question types like “what”, “why” and “how”, but it can’t give answer to question type like “how many” (Selness, F. 1998:41). By using a qualitative method I can go into things in depth in relation to the topic I want to study. By gather information from a small number of the respondents. I tried to form a total picture about the selected topic.

3.4 Interview

According to Yin, interview is one of the most important sources of case study information (Yin, Robert K. 1994:84).

Brewerton and Millward said that there are 4 types of interview forms, the first one is structured interviews; the second type is unstructured interviews; the third is Semi-structured interviews and the last one is ethnographic interviews (Brewerton & Millward, 2001).

Structured interview is almost the same as a survey. It involve a prescribed set of questions which the researcher asks in a fixed order, and which generally require the interviewee to respond by selection of one or more fixed options. I just exclude this method, because it doesn’t allow the respondents to develop their responses in their own way.  

Unstructured interview gives the respondents to the freedom to talk about a topic in the own way, in their own frame of reference, something that will result a deeper understanding for the respondents meanings.  

The Semi-structured interview is a combination of the structured and unstructured interview. This type of interview carries the advantages and disadvantages of both approaches.

Ethnographic interview is similar to unstructured interview but within the context of the target research area, and extending beyond the restrictions of an unstructured interview. 

The researcher here, act more as a “facilitator”, suggesting directions for a sense of freedom and informality for the informant (Brewerton P. & Millward L. 2001:70).

Gripsrud & Olsson (2002) have another form for interview, individual in-depth interview.  According to them, in-depth interview is traditional applied to sensitive topic (Grimsrud & Olsson, 2002:121).  And corruption is a sensitive topic.    

The advantage of using an individual depth interview as a data-collection method is that you can ask key respondents for the fact of a matter as well as for the respondents’ opinions about events. The researcher can ask the respondent to propose his or her own insights into certain occurrences and may use such propositions as the basis for further inquiry. The respondent in this kind of interview has the freedom to specify what he or she means about a certain problem. Yin said that some time the respondent might become an informant. And key informants are often critical to success of a case study.  

In my master study, I’m familiar with in-depth interview. The choice is clear, I did used in-depth interview as a method for the purpose of collecting data to my analysis. 

Every method has its strengths and its weaknesses. Interviews are subject to the common problems like bias due to poorly constructed questions, poor recall, inaccurate articulation and reflexivity. It means interviewee will tell what interviewer wants to hear. And it is a problem that I always have in my mind. 

I have define my population in the section 1.3, the respondents in this research are mainly actors in the management level of selected Norwegian and Swedish companies in Vietnam, for example the general manager, sale manager, purchasing supervisor or production manager. It is because they simple have the power connected to their roll and that is why I assume that they are more expose to a bribery situation than other employees. 

The Snowball (Brewerton & Millward (2001:118) method gave me some new interview objects. My informants gave me name to persons who they believed, could be good for my research. As I noted earlier, this topic has a high level of sensitivity. It is why I want to make them anonymous. The second reason, in an email I wrote to them, I promise that none of the informants will be identifiable. But if they wish to be identifiable, I don’t have any thing against it. But as far as I know, no one wants to be identified in this final paper.

Together I made 10 interviews, 4 interviews with 3 Swedish companies, 4 interviews with 3 Norwegian companies and 1 interview with a Vietnamese companies and another interview with a Vietnamese bureaucrat. The reason why I decided to have interviews with this Vietnamese company and this Vietnamese bureaucrat, whom are not defined as the population in my report, was due to the recommendation from my informant. In the later time, I might say that it was useful for the report. I can compare the data that were given by the Norwegian and Swedish executives with the data I got from these two Vietnamese companies. 

3.4.1 Designing an interview-guide

To get the right answer, one must ask the right question.  The preparation of the interview-guide was based on the approach to the problem of this thesis. The function of an interview-guide was guiding principle for me, as a researcher and an interviewer. It served as a checklist to control the amount of data I need to answer the approach and answer the problem raised by this thesis.  

As I noted in the theoretical approach chapter, this analysis will be conducted on three different independent variables, which I assumed in my “thought model” in section 2.5. The first variable is rational-actor, the second variable is social norms and the third variable is organizational structure. 

The golden rule to start an interview is to begin with simple questions. Questions that is easy to answer. That is why the first part of this interview guide is about formal information, like, his/her position, short history of the firm etc. I want to obtain as much as background information as possible on the sample interviewees and firms. The second parts will contents questions about corruption in Vietnam and especially in Ho Chi Minh City, and their definition of corruption. This is to avoid technical language; I want to be on their level. The third part will play an important role, because data from this part will be the basis for my further analysis. These are the core questions, which are relevant and directed.

This is a kind of interview that has an unstructured nature. That is why some questions might be added under the interview or not asked at all. This is the way I can obtain the maximum response from each question. And to do it I had to have follow-up questions with additional probing and exploration techniques that entice an interviewee to tell more. 

The first thing I did was to ensure privacy and avoid interruptions, because of the sensitivity of the topic. I wanted my interviewee to be comfortable and relaxed. I had to ensure the anonymity of my interviewee and explain the purpose of the research one again, even I did write it to them earlier in an email.

3.4.2 Problems attended with interviews 

I made 4 interviews in English, 4 interviews in Norwegian and 2 interviews in Vietnamese. Language is a problem. Even I can master English and Vietnamese fluent still, I know this will be one of my biggest challenge. In a foreign language there will always be some variety, which is difficulty to capture. This will have an effect for the reliability of the data. 

To solve this problem, I could use a tape-recorder. From earlier experiences with tape-recorder, there are several advantages and disadvantages about it. 

I was ready to use a tape-recorder, because it will give me a great advantage about interpretation of it, and that I could concentrate on the conversation. But the problem was that none of my informants wanted to be recorded. One of my informant leads said: “Nothing is confidential here in this country. I can speak slowly, so that you can have time to take note.”   

This was not what I expected. Maybe I did not a good job in convincing them that I will secure their confidential, maybe there is some “pollution in the clear water” or maybe they are afraid to get in trouble with the government, because no one is free to criticise the one-party communist government.
 

Thus that I couldn’t record the conversation, I did made good notes. I had a felling that got important and sensitive information from my informant.

3.4.3 Analysing interview data – Critique of sources – Validity and reliability

The question of the sources’ validity refers to whether the sources I have used are the right ones for analysing to give answer to the problem of this thesis. I will here specially emphasize the interview data from my interviews with managers from 2 production firms and 4 trading firms. They were my defined population. It was about theirs’ incentives to avoid corruption I wanted to study. I don’t think I can get better data from other sources than I could do through them. Through in-depth-interview, it provided me with insight into the reasoning behind the decision-making about “to bribe or not to bribe”. I think these interview data gave a reasonably valid collection of data. 

It might be a validity problem that I could only interviewed with only one or two managers from each company. Four of the companies said that they were not willing to let me making an interview with theirs employees. They said that, they could give me all the information I wanted. Why, why not? Maybe, there was only the executive, who was Norwegian or Swedish and the rest of the employees were Vietnamese. And maybe they might have another version of the reality. In the later time, I found out that all 3 Norwegian companies had only Vietnamese as subordinates. One of three Swedish companies (which I interviewed) had Swedish subordinates. If I could make more than one interview from each company, this would give me a wider perspective on the problem and a better basis to analyse the problem. For example, a tourist in Vietnam, will probable say that Vietnam is a free country? There are newspapers of every kind, different television channels and the Internett is fast. The constitution of Vietnam guarantees human right for the people. If you ask the same question: “To what degree do you think it is a free country?” to government official, the answer will probably sound: “Yes, Vietnam is a free country.” To a dissident, the answer will probably sound: “No, your freedom to express stop when its comes to a critic of the government.”  According to a documentary TV-program broadcasted of the Australian Broadcasting Corporation on November 13th 2003, there were about 160 political prisoners in Vietnam, some in jail for life. In a new government crackdown on Internet use, 13 more dissidents have recently been jailed for up to 12 years, many while simply sending anti-government emails.
      

To understand a problem it is better to collect data from different perspective, than not doing it. One of the Swedish respondents said to me that, it wasn’t necessary for me to interview his subordinates, because they may tell me some thing other than what he gave me. I mentioned in the end of section 3.2 that I expect under-reporting of bribing. Maybe my assumption was correct. If not, why couldn’t I interview with theirs subordinates?  

I have to say that it was quite a challenge to get them to say yes for an interview. As mentioned earlier, my respondents had nothing to gain, on the contrary they could ruin they reputation if they really involved in a corruption.  

Maybe I had a reliability problem that I had to wrote every thing I remembered after an interview with notes, Because all, yes all of the respondents did not want me to record during the interview. The reason was that nothing is confidential in Vietnam. All multimedia sources might be checked when a person leaves the country. This did happen to me. The customs at the airport said to me that he had to go through all my mini cassettes and my portable computer’s sound and movies files. But this would be done fast if I gave him some money for coffee. 

Lucky me, there was a long queue and there was 2 hours to the plane depart. And I have nothing to hide, because there was nothing in there, which might contents sensitive information about the Vietnamese government. I said: “Just go ahead, I have plenty of time. But you might do it fast, because there are many people behind me.” He looked straight at me for 5 seconds and then he let me passed. 

In spite of possible negative effects on the data reliability, I might say my data material seem to be reliable. All most all of my interviewees are independent, except from 2 pairs from 2 different companies, they all had the same opinion about the Vietnam bureaucracy, some of them told me that it was difficult to avoid necessary-corruption. They did look straight at me when they talked. I took this as a sign that they were honest. 

I send my interviews notes to them that they could check and control, if I had written some thing that should not be there. They all confirmed and my notes were ok.  

Chapter 4 – Analysis 

4.1 Introduction

The purpose of this chapter is to present the results from the interviews and the observation data. I will classify the analysis under two main groups, one for the Norwegian firms and another for the Swedish firms. When analysing interviews data, one must keep focused on the theoretical areas (Brewerton, P. & Millward, L 2001:73). Under each main group I sort the data in 3 groups, rational actor, social norm and organizational structure.  

There are 6 Norwegian and 49 Swedish firms operating in Vietnam. To protect my informants and respondents full anonymity, so that none of them will be identifiable, I cannot tell what business they are in. For example the Norwegian companies, there are only 6 and one of them are established in Hanoi, so it is only 5 in Ho Chi Minh City. I made 4 interviews with 3 Norwegian companies. That is why I think it will be too easy for a person to calculate to that particular firm. I also made 4 interviews with 3 Swedish companies. I will do what I can to minimize the chance for them to be identified. I will not publish all the answers from each company except those that are important for the analysis.  

4.2. Corruptions condition in Ho Chi Minh City

I have earlier told that Vietnam has a high level of corruption and it is talking about systematic corruption. I mean the whole system is corrupt. In a corrupt situation there is always involved with two parts. There is one, who is offering or paying a bribe and there is another, who is demanding or receiving a bribe. I assume in this study that Norwegian and Swedish managers and employees have experienced a demand on bribery. 

I’m searching for confirmation from my informants and interviewees that corruption do happen and is widespread and that they do have knowledge about demanding after bribe in their own firm or in their business. 

I will also use some of the information I got from those taxi-drivers in Ho Chi Minh City, document in form of newspaper from secure sources from the internett, from the local people and from the TA (the tax authority that I meet through my informant). 

4.2.1 Definition on corruption and bribery

The first thing was to know what my interviewees think about those to words. It was important that we are at the same knowledge level. Corruption is a notion that every one of us can imagine what it is. As Løkkevik mentioned in her thesis, many of the researches on corruption were about the definition of the word corruption. She said that it was difficult for corruption researcher to agree on a common definition (Løkkevik, H. S. 2001:9).

To fight corruption effective, one must know exactly what it is. 

One of the Swedish respondents said that he associated corruption with robbery and, nepotism
Robbery is by definition not defined as corruption. Robbery in technical language called “embezzlement”. According to Amundsen (1999:11) embezzlement is theft of public resources by public officials. However, disloyal employees in private firms can also embezzle their employers and firms. But Amundsen (1999) considered embezzlement not as corruption. In legal terms, corruption is a voluntary transaction between two individuals. Robbery means to move a subject that belongs to another individual or an organization. Robbery is not a voluntary transaction. 

“Nepotism” is according to Amundsen (1999) a special form of favouritism, in which an executive with the right to make appointments, prefers to nominate to prominent positions his/her proper kinfolk and family members. This is a voluntary transaction between two individuals and nepotism is considered as corruption. My respondent didn’t have a clear definition what corruption was. But I couldn’t expect that all my respondents would define corruption correct. And it is not my purpose to do it either.  

Another respondent said: “Paying some one to do some thing that you cannot do yourself. Pay some money that is more than 100 USD is corruption. But I mean it is not a corruptive case, if some one pays some small money to make thing go faster. There is always a limit for that.”

“Paying some one to do some thing that you cannot do yourself” that is using agent or an external person to do some thing for the firm. This is a way to avoid corruption or a way to be corrupted without being caught (Refer to this report, section 2.4.2). Ims, Knut. J. (2003:5) claimed that a person couldn’t delegate his/her moral responsibility to another person, either as a manager in an organization or an ethics-expert. Knut Ims (2003) meant that a decision, which may involve a moral character, must come from a personal engagement. Why can you not do it by yourself? Because you don’t have time, don’t have enough ambition or because you know that if you don’t bribe, you won’t solve the problem. But you don’t want to take the risk to be caught for corruption, so that you pay to some one else to take the risk for you. 

Paying some small money to make thing go faster, is by definition, called for “Grease money”, according to Amundsen (1999:11) grease money, kickbacks baksheesh, sweeteners and pay-offs are equivalent terms to bribery, and it is a sort of  “necessary corruption”, refer to this report under section 2.4. 

A manager said that corruption was part of the system, the whole system. He meant every gift that had a value over 50USD was corruption. My respondent here did not give a clear definition of the word corruption. This respondent gave a limit of what he meant, was acceptable gift.  

Another manager defined corruption, was some thing one did to get benefit to it own. One broke the law and the company’s law. This definition sound like the definition, which was offered by Johnston: “Corruption is the abuse of public roles or resources for private benefit.” (Refer to this report under section 2.4).

The respondents’ company had probably a policy or a code of conduct that did not except corruption.

Other defined corruption as an illegal income, that one abused its occupation, its power

The same here, it is about abusing of power for private benefit and the benefit ones receives, is by the law, defined as illegal.

Anh Nam, who worked for the tax authority in Ho Chi Minh City said: “Corruption is a thing that a government officer has to do, to make some extra money. It is a lifestyle. It is apart of the social norm here. No one wants it. But every body do it.”

His salary from his ordinary job was around 1.200.000 VND per month, about 75 USD per month. Asking some ones salary was not normal in Vietnam, he said. It was hard for him to be moral when every one around him was corrupt. He was corrupt to make some extra money to have a minimum standard of living and to be except by his colleague. He didn’t wanted to do it, but the life in Vietnam made him do it. This is what prof. Odd Nordhaug is an extreme form for corruption (refer to section 2.4.1 in this report), when the demand of a bribe came from underpaid bureaucrat or official civil servant, to secure a minimum of living standard.

All of my respondents were agreed that corruption was an illegal behaviour. There was different understanding between them what was defined as corruption and there was an unclear limit about what considered as acceptable gift. 

A manager said that bribery was a corruption act. One paid some one to do some thing that one could not do it by itself. This manager said that bribing was the synonymous with corruption. The one that paid a bribe was as much as corrupt as the one that received a bribe. Refer to Amundsen (1999) in this report section 2.4; to pay or to receive a bribe is corrupt.

Another respondent said that: “Bribing is paying some money to make thing go faster. You pay the traffic police, because you don’t want to get in any trouble and you don’t have time for the paper work. ” This is an example for grease money and by definition, grease money is corruption. I asked him that bribing was corruption. He said that it depended on the amount of the bribe or the value of the gift and how easy that gift could be transferred to cash. 

One respondent gave an example of a case where some offered a bribe: “Like making a contract, you have to pay some money or give a big gift to have the contract.” This is against the OECD convention, which says that: ”Enterprises should not, directly or indirectly, offer, promise, give or demand a bribe or other undue advantage to obtain or retain business” I asked him what was a big gift and how did he know how much money he had to pay for a contract. He said that: “It all depends on the value of the contract, and normally the amount of the bribe or the price will be decided from the other part, the one that has the power to make the contract.”  

All my interviewees were agree that bribe is a corruptive act. Refer to this report, chapter 2.4

Bribery is the payment of a fixed sum, a certain percentage of a contract, or any other favour in money of kind, paid to the state official in charge of making contracts on behalf of the state or otherwise distribute benefits to companies or individuals, businessmen and clients. 

As I expected, just a very few executives and firms know about the OECD convention.

According to a survey that was done by NHO - Confederation of Norwegian Business and Industry, of 2000 Norwegian companies, there were only 10% of the Norwegian companies that known the contents in the OECD convention.

4.2.2 General corruption in Ho Chi Minh City

In this part I wanted to try, to draw a pattern of corruption in Ho Chi Minh City, where and which part of the official sector could corruption occur. It is true that corruption is apart of the Vietnamese system? If it is, the chance for a demand of a bribe is high and my assumption about Norwegian and Swedish had experienced  

A Swedish respondent said if he had only 3 words to describe the HCM City’s bureaucracy system, he would use words like: Hard system, Bureaucratic and Centralized. He explained that the Vietnamese system was based on power, some time he had a felling that they were more democratic than a democracy country. Many people were involved when they discussed on a problem or made a decision. Most of the decisions were already taking by those who sat on the top of the power pyramid and the discussion was just for the media. 

There were other respondents whom sheared the same view: “Centralize. Corruptive. No transparency”. “Too big. Bureaucratic, huge machinery. Low efficiency”. “Problem in low level. Too much bureaucracy. Complicate paper work.”  The respondent that mentioned about problem in low level said that Hanoi made a lot of new decision, but the official in the low level did not followed up. Anh Quoc (the HCM's tax authority) said that many of my colleagues bought the way into the job; they paid thousand of dollars to get a job in the tax government. Quoc said: “When you worked as a tax authority, you had a lot of power, the tax law system is unclear and it was up to you to interpret. Time is money, many business people buy they way out of it.” 
Quoc description was like an evil spiral. You bribed your way to come in a corrupt “organization” so that you could demand bribe from other. 

A Swedish respondent said that the system was cooperative, in the way that the bureaucrats gave support and made thing easy for foreign companies. The system was willing to open to develop. He said that Vietnam wanted to become a member of the World Trade Organization (WTO). He also said that the system was still too bureaucratic. I thought that he had more to say. I followed up another question. Because from one of my respondent, I knew that thing was easy for the foreign companies, but not for local companies. He did agreed with me that things were not so easy for local companies than foreign companies, but he had no reason why it was a different between foreign companies and local companies. The public official had order not to bother the foreign companies. When I probed him, what he meant about not to bother the foreign companies. He answered that the public official should be more cooperative with the foreign companies and guided them with the paperwork.

One of the respondents did say some thing different than others, he said: “ The system is under changing to the better. Changing to a free market economic system. In the long term, more competition in the private sector will make things easier than now. Transparency, the government publishes more to the people on what decisions are made. Accountability, every thing is on black and white.” Transparency and accountability were beyond my expectation. I probed, if he satisfied with the system. He said that things were going on the right target. It was slow, but it was better than before. The party (which he meant the only Vietnamese communist party in Vietnam) had a strict law on corruption. The party had the strategy to fight corruption. He said that, the biggest challenge was how to raise the salary for the government official, which was too low. 

Through him, I found out that he were a procommunist, worked as an advisor for a pro-prime minister Vo Van Kiet. 

A Norwegian respondent said: “Not worst than the Norwegian. Not so complicate bureaucratic. Some other places is much more harder, it is quite fast here.” He had been working in some African countries, so his comparison came from there. Earlier research on corruption and economic growth, which was done by Steinnes, Siri Hau (2001). She argued, that corruptive activities were different in some Asian countries were different than those in African countries. In Asia, in some degree one knew, who to pay a bribe to and how big the bribe should be. In African countries the investors have to deal with many stochastic demands on briberies, and they do not guarantee that the job would be done after the bribe was paid. In other word, corruption is well organized in some Asian countries particularly in Vietnam.

The Vietnam government is willing to make things easy for foreign companies and investors. And to make thing easy for foreign investor, the Ho Chi Minh City Planning and Investment Department’s deputy head Luong Van Ly said to Vietnam Economic News
 (No.13/2004:13): “From April 1st, 2004 foreign investors can register their investments through the Internet at www.dpi.hochiminhcity.gov.vn and the licensing time will be reduced to five days from when the authority receives the project profile.”  But they still had to present original documents to the city’s planning and investment department to have their project profiles completed, he said. This is a pilot project limited for investment projects with investment capital of less than US$ 5 million, and projects exporting at least 80 percent of the products.

Corruption is a fact, but what type of corruption it is in HCM city? To this question one of the respondent said that one could step out on the street, one would find it. He also said that large order could be lost, just vanished in front of ones eyes, and man could not do any thing about it, excepted that one paid. I probed what he meant about large order could be lost. He said, that this situation occurred at the customs. The order was in the country, but one had to pay a few dollars extra to the customs official. If not, the customs could say that the order was not registered. Even the respondent, who said that the bureaucratic system in Ho Chi Minh City was accountable, told me where corruption could occur in the system. 

Corruption was everywhere, from the top to the low level, one of the respondents asserted. “The bribe you pay to the low level is again paid upward to the top level. It is like the pyramid game.” Anh Nam for the HCM City’s Tax Authority said that if he received 100000 Dong in bribe, he only kept 20000 Dong and the rest went to the his team and higher ranked officials. The most mentioned government sector was the Customs Department, the Tax Department and the Traffic Police and Police department. In the export and import business one could meet every kind of trouble, time delay was a big factor. Paying the customs to do the job faster was one of the solutions or made a phone call to some body you knew in the government, a higher rank. This is what corruption researcher called for speed money or grease money (refer to chapter 2.4).  

High level of corruption in Vietnam is a fact. According to BBC News (des. 2nd 2003) Two Vietnamese former ministers had each been sentenced to three years in jail for their part in a state corruption case.  Nguyen Thien Luan and Nguyen Quang Ha, previously junior ministers in the agriculture department, were accused of dereliction of duty and causing serious consequences. It also said, that the court handed a death sentence to a director of a company run by the ministry, after she was found guilty of embezzling state money and property. 

BBC News also reported, that two other vice-leaders of sections in the agriculture department were also sentenced for their role in the case. Do Duc Thuan and Pham Tien Binh were given jail terms of 15 and 14 years respectively. 

Nam Cam case was the most well know trail a case that had also involved high-ranking officials. BBC News (Oct. 30th 2003) reported, that Nam Cam, the defendant had been tried along with more than 150 co-defendants, including Vietnamese officials who profited from his illicit dealings. Among them were the former head of state radio that had been a member of the Communist Party's powerful central committee, a disgraced deputy chief prosecutor and a former deputy police minister. 

The ruling Communist party has made fighting corruption one of its top priorities in an effort to win the confidence of foreign investors. Many of my respondents said, that red tape and officials who take bribes were major obstacles to doing business in Vietnam. 

But to jail all corrupt officials, is that the solution to fight corruption? 

One of my Vietnamese respondents, he is the manager of a Vietnamese consultant firm, said: “There two types of official, one just do the job and one that do more than the job.” By this he explained, that the one just do the job, didn’t do what he/she was sat up to do, this was what cause the time delay. “When our customer need the papers done by 3 months, but the official says 6 months, the thing we do, is to hire that official to work extra, so that the papers could be finished as appointed.” He said. The problem here is, how did this consultant firm paid this official? It is legal? 

Trading companies and production companies cooperated with the same local authority; like the Tax authority, the Labour authority, the investment and business authority, the customs and some time with the police. One of the Swedish respondents said that they had no idea which local government theirs company cooperated with. “We have no idea, the PriceWaterHouseCoopers are taking care of that part.” This might be not true he should know better than that.

The relationship with the local authorities was fine, but there were always some problem. On of the Swedish respondents said: “The police and the customs take longer time. The law are too changeable. The new laws are not tried out. The tax authority interpret in they own way, and this is where corruption occur. The authority means it is good that the law are changeable, so that they can earn some extra money.” What did he meant about “this is where corruption occur”, I probed. He told me that the tax authority did not direct demand a bribe, but in an indirect way. “They demand an unreasonable level of tax. They pick on small detail. If you don’t give them a present, they kept coming until you do. But we do not accept they demand. Most of the tax authorities know that Scandinavian companies usually don’t bribe.” Anh Nam from the HCM City’s tax authority confirmed that Scandinavian companies were much more harder than the Taiwanese. “Under a dinner with the Taiwanese business men is every thing done.”  

A Norwegian respondent said that the applying process for permission papers was time consuming. It always took to long time to get the paper. But I thought, thing would be better. He told me that the best way to avoid this kind of problem, one had to have a network in the authority. A good relationship with the authority would always solve most of the problem. He also added to that the problem was the communication with the higher level in the government. They did not speak English so well. 

Many managers complained that the law about tax were unpredictable and too changeable. New law needed to be tried out, and this was here the tax authority could earn some of their extra money. The tax authority would exploit this problem and made trouble for the company until they got some thing. Managers said that the local companies did face more trouble than them

Many of my respondents said that the challenge to do business was the same in every country. Corruption problem was not the biggest challenge for a Scandinavian company, but other challenge thing like competition, the Scandinavian came too late to Vietnam, most of the businesses were taking by the Taiwanese, Korean and Chinese companies. 

Other said that the challenge was the Tax system. The tax policy for businesses in export was inconsistent and it was unpredictable.

4.2.3 Summary

Corruption in Vietnam is doubt. The degree of corruption is high, not only the corruption occur in the low level of the system, but up to the high level in the state government. 

All most all of the respondents don’t know the content of the OECD convention. But they were agreed that corruption was an illegal behaviour. There was different understanding between them what was defined as corruption and there was an unclear limit about what considered as acceptable gift. Bribery is a corruptive act. 

Trading companies and production companies cooperated with the same local authority; like the Tax authority, the Labour authority, the investment and business authority, the customs and some time with the police. The laws about tax are unpredictable and too changeable. And this is where the tax authority can earn some of they extra money, said many managers. But the local companies do face more trouble than Scandinavian companies.”

Demanding of a bribe has different reasons. The salary of the public official is too low, to have a minimum of living standard. Low accountability and long working process and the law is unstable.

4.3 Analysis of Incentives To Avoid Corruption 

There are 6 Norwegian companies operating in Vietnam: Hydro Agri Vietnam Ltd, Jotun Paints, Det Norske Veritas Classification, Dyno Vietnam, Vinamar Line S.A. og ViaNova

A closer exploration of some of these Norwegian companies’ incentives to avoid bribing, even if they should have opportunities, or even pressures, to do it, will be conducted on three level: rational actor, social norm and organizational structure (cf. section 2.1, 2.2 and 2.3).

All of my defined population played a manager roll in their companies. Some questions, they will answer on behalf of the firm and some questions will be answer from their personal point of view. It all depends on the character of the question.

4.3.1 Rational actor explanation

All rational arguments presented in this section, are to be understood as rational in the sense that my informants, whom have a management position in a Norwegian company, considered them as rational. It cannot be what I consider rational, since that would be to give a judgement of how rational my interviewees are, and not to explain their choice of action.

As my assumption in section 2.5 about my “Thought Model”. When you bribe, you know that you might be caught and you are taking a risk. You are making a risk decision. In the same time you know that by bribing you will get some thing in return. Will I get caught? Will I get what I paid for? What are the consequences if I get caught?  What alternative do I have? This is about how rational you are. I assume that rational choice will play an important role in giving me an answer to my problem.

Corruption by the Vietnamese, Norwegian and Swedish law is an illegal action and is punishable. Like killing is a punishable action, but it does not keep a person away from killing. It is talking about the chance to be caught after an illegal action. 

One of the respondent said that he thought most of the corruption cases would be caught, especially in the customs. He also told me that many high ranked officials had been sentenced to jail for their part in corruption.

Lately, ABC Radio Australia News (May 19th 2004) reported, that Vietnam ordered new probe into telecommunications corruption scandal. 

Vietnam had set up a high-level team of officials to further investigate a major corruption scandal involving the country's biggest telecommunications company, VNPT.
The Ministries of Finance led the creation of the team, and Prime Minister Phan Van Khai ordered Planning and Investment. Telecommunications Minister Do Trung Ta was under suspected. I’m not so sure about that he claimed that most of the corruption cases would be caught. When corruption is widespread as it dose in Vietnam, more corruption scandal should be bought into light. 

It seemed like my respondents defined a corrupt person, was the one that received a bribe, and not the one that offered a bribe. As far as I know, none of foreign companies were judged or found guilty in a corruption case. 

The change to be caught for corruption is low for foreign companies. 

When a company choose to do some thing it always considered the outcome of the choice.

None of the Scandinavian companies were caught for corruption in Vietnam. But it was interesting to know what kind of consequences the company might get.

“The punishment is hard.” Answered one of the respondents. One could receive death penalty if the crime was big enough, and it was not so easy to get away with it. One would be caught. There was an interesting thing that two of the respondents said: “But the secure thing is, that you lose your good reputation and trust. Not only that, the company will also lose some of its reputation, especially if the Norwegian people know about it. Corruption is a harmful element to every company.”  

According to them, Norwegian consumer must have an influence on the choices they made. 

They were afraid to break their own personal values.  According to Bennis and Nanus (1985) trust implied that one could be predicted, shown responsibility and reliability. 

When a person lost the trust, he or she lost the basis to be a leader. 

Another manager said that the one, who was breaking the law, would be prosecute. If the law could not find one guilty, one would find itself guilty. He said that he rather tried to find another job, than breaking his on value. This respondent must have a high personal value. He saw after other alternatives when making a decision. As Lawson and Shen (1998) said, that if a person had something of value to him/herself, he/she will be careful with the choice of risk. (Refer to section 2.1). It seemed like all my respondents were aware of the hard consequences. They all had preferences over the outcomes.

Bribing is a corruption act. You are making a risk, that you could be reported, that you are trying to bribe a public official. So how easy it is to find a corrupt bureaucrat? 

A respondent said that he had heard some body paid the judge, and got away with it, some did not. He meant that those, who hade the power, the power to distribute contracts, those were probably corrupt. He also said that it was harder conditions now then before. Another respondent told: “I had never been in a situation where I have to bribe some one. But I do know some official whom must be corrupt. I have a friend he is a high ranked police officer. I thing his salary is not so good. But he is the owner of a hotel and a restaurant in this town.” I probed that if some one got caught for corruption, could he/she buy of it. He said: “Yes, you can pay a bribe to get out of a corruption case.” One of the respondents said the same thing that if one were charged for corruption, one could still buy oneself out of the problem. 
Managers said that it was easy to find a corrupt bureaucrat in Vietnam. But it was safer to hire a consultant to do the job and one could list the expense on the account.

My respondents were well known with the alternatives. It was not difficult to find a corrupt bureaucrat, if they want to bribe or establish a corrupt relationship.

There is some time the manager has to take the choice between to be moral or making sale that that they have bribe. By moral I meant doing business without bribing.  

A respondent said that it was hard to choose. This was a dilemma that nobody wanted to face. He told me that if one did not bribe, there were some body else who might do it. And bribery in the business world was not an unfamiliar problem. 

Another respondents made it transparent that they had a clear policy in their company, that no sell personal were allow bribing to make a sale. 

One of the respondents said some thing interesting that if one were in a construction business, and one did not bribe. Then he told me that one could pack and leave Vietnam. He said that nobody was really cared about moral in Vietnam, the government talked about it, but it was all on the surface. “But we are representing Norway, and thing is clear in our company, we don’t bribe for a sale”

When making a decision, my respondents are aware of which alternative they have. They know, which consequences they will face if they chose to bribe and get caught. 

The chances that a foreign company, especially the Scandinavian companies to get caught for corruption are low. The hard punishment by the Vietnamese law is not helping the fight against corruption, if it did, corruption would not be so widespread like it does. The risk to breaking the personal value is one of the incentives to reduce from being corrupt. The alternative to have another job, which have the same change to make a good career is another incentive to reduce corruption. Why should man risk the career, when there is another alternative to achieve the same goals? 

4.3.2 Social norm explanation

Refer to my “Thought Model” in section 2.5. Corruption is wide spread in Vietnam and that corruption is a part of the daily life, but corruption is not a part of the Scandinavian daily life. Corruption is not acceptable as a social norm in Scandinavian. To bribe in the intention to get a business contract is not tolerated in Scandinavian. That is why I assume that the social norm has some thing to explain my question. 

What kind or social norm is practicing in a Vietnamese – Norwegian environment? Vietnamese are familiar with corruption, it is apart of a lifestyle as one of my interviewees said, and is confirmed by the local peoples and taxi drivers. Norwegian norms are against bribing. It will be a conflict inside each of the actors in a Vietnamese - Norwegian environment.  

All of my respondents were well known with the corruption condition in Vietnam before they came and worked here. “I have being working in other places in the world, like in Africa, Thailand, China and Singapore. I know almost every thing. Corruption is much worse in other places where I have been. In Africa, some time you didn’t get what you paid for. I have my own way of doing business.” My respondent here was an international man. He was single and worked like a dog as he described himself. “I love my job here in Vietnam, I have been working in this company for 11 years. I love the Vietnamese people, they are hard working and learning very fast.”
Another said that corruption was a well-known phenomenon here in South East Asia. Knowing that Vietnam has a high level of corruption didn’t stop their choice to come working in Vietnam. 

One of the Swedish respondents said: “Yes, I know a lot about this country, corruption is not new here. It has it root from along time ago. I have been working in this country for 9 years and I still love and have respect for this country. The Vietnamese are smart and hard working people. Vietnam has a lot of resources. The people should not be suffered from being poor. It is just the system that is not effective.” Another Swedish respondent said: “I have heard a lot of stories about this country. Be careful for that and be careful for this. I love working here in this country. But knowing that Vietnam is one of South East Asia most corrupted country does not stop me. I believe that not every companies operating in this country have to be involve in corruption. If they can do business without be corrupt, why couldn’t I?”
Why do you think corruption is widespread in Vietnam and particular in Ho Chi Minh City?

“The culture, it has been there, not only now, but in the past too. But I think in Hanoi is much worse than in Saigon. In Saigon, the local government is doing a great job in fighting corruption.” In Vietnam gifts giving was highly valued, and people believed that if an official provides good service, they should show their appreciation with a gift. These gifts were part of the patron-client relationship between rulers and ruled. Explained my informant Anh Trung. Another respondent said: “One thing is that the public employees are under paid, 1 million Dong, that is nothing. My employees here earn at least 500USD a month, about 7,5 millions Dong.  When they are under paid, they have to find an extra income.” “It is normal for a public official to demand a bribe?” I probed. He said that the pubic official did not direct asked for a bribe. An interpretation of his/her behaviour would give the answer. The official made problem out of nowhere, until the payment of a bribe was done. 

“The people don’t trust the state to resolve their problem or disputes fairly, so that they have to find other alternative to resolve it. A person may trust his powerful friend, this public official to help him. It is not that this public official will obey the law, but because he plays favourites.” This is what corruption researcher called for favouritism. It is a mechanism of power abuse implying privatisation. It is to grant offices or benefits to friends and relatives, regardless of merit.

A Swedish respondent said: “Because the earlier systems, the Nguyen’s, Tran’s and Le’s dynasties were built on power not on the law. So does the one-party system now. It is built on power. The transformation from a plan economic system to a free marked economic system has created new play rules. Ho Chi Minh City is not so corrupted as in Hanoi.” From both Norwegian and Swedish respondents, Hanoi seemed to have a higher level of corruption than in HCM City. My informant had an explanation to this phenomenal. Most of the public officials in Hanoi were related to each other in some way. They protected each other. “The richest people Vietnam were those relatives who worked for the state. Not because of the salary, but because of other extra income.
Another respondent said: “I think it is the culture, and partly because of the government system. People here have low respect for the law. And I think the public official are breaking the law as much as the people, especial public officials in the low level. People pay bribe, because they are tired of waiting. The legal dispute resolution mechanisms are costly and time consuming.”
Giving the social surroundings in Vietnam people didn’t have any choice than to bribe. Bribery is becoming an acceptable behaviour in Vietnam even it is illegal by the law. How could people have respect for the law, when the ruling communist party controls the court? To do so, the government probably must let the Vietnamese court be independent. 

To bribe, it is against the general social norm in HCM City? Why/why not?
None of the respondents argued that bribing was against the general social norm; only that bribing is against the law. “It is part of the life here. If you don’t bribe, you have to wait and wait for example for you papers. But we do not allow bribe in our company. The one who get caught for corruption will be fired and will be reported to the police.” One of the Swedish respondent said: “No, it is ok to bribe, I have a feeling that some time it is legal. But we do not encourage our employees to bribe. Swedish companies have built up a clean trademark. We do not have tradition in bribing. We are proud to deliverer this good business tradition to our employee.” Another respondent was saying: “No, as far as I know, everybody is doing it, it make thing go faster. By saying everybody I do not mean us, other companies, especial other Asian companies.” There was one of the respondents who said that bribing was against the general social norm. But he also said, that bribing was a part of the society. It was difficult to understand him. Bribing was apart of the society, but it was against the general social norm. I found out that his definition of social norms were rules that the ruling Vietnamese communist party prescribed what people should do. Laws are written social norms, but there are also unwritten social norms. In this case, the unwritten norms are in contrast with the written norms. The problem is that the Vietnamese people have little trust in the Vietnamese law system. The unwritten norms are over weighted, because it is a rule of living.

Another Swedish respondent said: “Yes and no. In some group bribing is not seen as a crime and in other group it is a crime. In our company we have a clear policy that forbid employees to bribe. The punishment for bribing or receive a bribe is dismissal from the job. We pay our employees well and we create a good working environment here. Our employees are satisfied with us.” He believed that a combination of both elements; good salary and good working environment, could reduce the incentive of the employees to be corrupt.  

Personal responsibility, what is that means to you? 

By this question I wanted to know about their personal engagement. The one with great personal participation will consider consequences of its own behaviour with an attitude that he/she is a unique person with integrity and identity. Like Coleman (1990) said, individuals apply sanctions to their own behaviour and respond to these internally generated rewards or punishments (Refer to section 2.2). Knut Ims (2003) said that a decision of a moral character must spring out of a personal engagement. The person must use its own practice experience, which it obtained moral competence through earlier cases.  

One of the Norwegian respondent said: “Our company represent Norway and the Norwegian business values. I have the responsibility over my employees, so that they also know and follow our values. My responsibility is to implement the rules to all employees. And our employees are well known with the company’s policy.” -How about you, when you face a decision with a moral character, like paying a bribe or not? I probed. He answered: “ Like I said to you, I had 9 cargos, that are stuck in Hanoi this morning. And I need to deliver it to my customer in short time. If it is in Saigon, no problem, but in Hanoi, I had to make a lot of phone call to some of my friends up there.” By friends, he meant friends at the higher level in the government. This is acceptable behaviour, this is what they do here in Vietnam, making a phone call to somebody with a higher rank in the government or some one in the government when they have problem, which they could not resolve by themselves. The question I raised now, is this a corrupt relationship or it is a social network? He wouldn’t tell which kind or relationship it was. He said that he knew some friends in Hanoi and his friends knew those in the government. This sound for me like an informal network, one of the characteristic in social capital theory that Fukuyama, Francis was talking about in “Social Capital and Civil Society” an IMF working paper (2000). It said that social capital is a set of norms and information, which is contributed between members in an organization, a firm or a group. As further research on corruption, it is an interesting problem approach to study, what kind of relation is built between Scandinavian companies and the government? How could this network helping in reducing corruptive behaviour?    

Another respondent said: “I have the responsibility for every thing that come out to the public from this company. How my employees co-operate with other companies? Do they follow the company’s policies?” And other said: “I have the responsibility that all my employees know the rules on the prevention of corruption and punish those that breaking it.” How punished him, if he broke the rules, I probed. He said that they had a strong internal control. If he did break the rules, he would receive the same sanction like other employees. 

Why should your company appear as an ethic company? 

Ethic and social responsibility are making they way in the business world. It is a thing that many company in the Vest are doing. I assumed that people with high education in Vietnam were the same here in Scandinavian, they demanded more from theirs company, for example to have responsibility for the development of the society. 

A Norwegian respondent said: “The mother company prioritises transparency. The punishment to be immoral is hard, like Enron and Worldcom. Reputation is important in our company. We sell trust here in our company. The day we lose our trust, that will be the end of our business. We are small here, but we are big out there. The advantage of having a small company, we are opened to each other. I’m the only Norwegian in this company in Vietnam. I used to discuss with my employees about ethic related topics.” The parent company’s code of conduct and vision did have an influence on what a branch company did. These are regulative norms, that the branch company does to avoid sanctions from the parent company (refer to section 2.2 and Hecter & Opp (2001). Another Norwegian respondent said: “Why not? It is better to be an ethic company than not to be. But some time your employees do some thing that is against the company’s policies. The action of a single person is not represented for the whole companies.”  

A Swedish respondent said that ethic was not a thing for them. “We do thing that we think are not unreasonable.” He told me that his company was operating in an easy business, selling end consumer product. They were selling their parent companies product, but they did not allowed to import the product self. It was a state owned company that imported the products for them. He did also tell me that thing were constant under changing. “Ethic is nothing for us. Stealing in Vietnam is ok, giving a little discount, which probably will be sheared between the buyer and the seller. You cannot control every thing and every body. We are in a business that we don’t have to bribe anybody, except the tax authority. When they come to us, they always try to pick on some thing.” He told me that it was important to not to pay from the beginning. “If you pay, they will always keep trying to ask for more.” How do you know one decision is unreasonable? I probed. He gave me an example that giving a 30% discount on a US$ 30000 purchase was unreasonable. But gave free service or fixed a product without charged was reasonable, good customer courtesy was good business.    

To summarize this section, knowing that Vietnam has a high level of corruption didn’t stop my respondents’ choice to come working in Vietnam. The Vietnamese people have low respect to the Vietnamese law. They do not trust the state to resolve their problem fairly and efficiently. Giving the social surroundings in Vietnam people didn’t have any choice than to bribe. Bribery is becoming an acceptable behaviour in Vietnam even it is illegal by the law.

Laws are written social norms, but there are also unwritten social norms. In this case, the unwritten norms are in contrast with the written norms. The problem is that the Vietnamese people have little trust in the Vietnamese law system. The unwritten norms are over weighted, because it is a rule of living. 

My respondents have a different look than the Vietnamese. From their homeland bribing is not acceptable action. Some of the respondents don’t want to bribe because they act from a moral norm, because it is good for them. Some do not bribe because they are afraid of the sanction, they action spring from the regulative norms.  

4.3.3 Organizational structural explanation

I assumed in my Thought Model in section 2.5 that most of the Scandinavian companies operating in Vietnam knowing that Vietnam is corrupt country. This implied that they would apply a strong internal control in their company. In this way they could control and coordinate behaviour towards realization of organizational goals. It is a requirement that the manager know, where is the potential for corruption in his/her company. I assume that a strong internal control will reduce the incentive to bribe. 

Most of the respondents answered that their companies had a strong system of internal control, but it should not be a tool to monitor each employees. “Quite strong, but we do not allow us to monitor all our employees. A good internal control structure is based on good attitude.” One of the Norwegian respondents said that they did have a strong system of internal control. This was to control that him as the chief manager and other, did not entering into a contract that was against the company’s policies. When I probed that whether the system was efficiency. He said: “Recently we have corruption case in our company. We investigate all cases, based on reliable evidence. That particular employee is found guilty and is now fired.” 

One of the Swedish respondents told me they had a strong system, but not bureaucratic. He authorized all of the big sale and discount. Transparency was the key. His entire sell personal had to report to me as soon they made a sale. He delegated the power to his employees to make decision if they found it reasonable. A Norwegian respondent said that his company did not need for a strong system of internal control. He argued that the employee handbook was good enough. I probed, that Statoil had a good handbook which described what to do in a doubt situation and a strong control system, but still chief manager of Statoil, Olav Fjell entered into a contract that went against the ethic value through bribing. He said that, they did have control system, but not a control to monitor employees. One must not only depend on control system. He meant that a combination of control system, handbook and a dialog with the employees about ethic related topic, would prevent from a violation of the company’s ethic value. 

The majorities of the Scandinavian companies used well-known audit firms like KPMG, Ernst & Young and PriceWaterHouseCoopers. Foreign and state-owned audit firms had more trust from the authority than the private local audit firms, said Anh Nam from the HCM City tax authority. Managers said that they had monthly report on the progress of the company. Some of the managers used their time to settle an account at the morning when they came to the office. Accountability is an important tool to prevent corruption.

Much of the strain in the prevention process against bribery can be done in the employment process. One of the respondents said that he selected his employees by himself; it all followed the same procedures. He made all the interviews. It all depended on the assignment. In general they were seeking for person from university with good result, had the specific experience and a great personality. I probed, that the company had any plan to socialize the new recruit. He said that, they didn’t have any strategy to socialize the new employee, but they required that the new employee to be familiar with the personal handbook. Jacobsen and Thorsvik (1997:75) said that the organization tried to recruit persons who had the same goal and shared the same vision of its own. Through interviews and tests, they tried to screen out persons, who they thought, might not fit in the organization. Socialization is the next step, after the recruit process is passed. In this process the employees will learn about the company’s norms, values and principle presumption. In this way they shall feel loyalty and identify themselves with the company vision. 

A Norwegian respondent told me that he went straight to the university. He handpicked them and chose from the top. And all his employees had to go through a trainee program after the selection. Mintzberg (1979) said that the one that had a top academic education, did not imply that he/she would best fit in the organization. By letting the new recruits go throw a trainee program, the company could screen out the one who could not fit in the organization. During the trainee program, the company could introduce their company’s value to the new recruits. This could be a way to socialize the new recruitment. Bartlett and Ghoshal (2002:290) said that training program would reinforce corporate values and provide numerous opportunities to foster informal personal contacts across organizational lines. 

Other manager gathered personal information about its candidates through asking them about they family situation and friend network. 

Another respondent said that there were about 20-30% of the Vietnamese between 20-35 years old and they always look for the right person to their company. According to www.nationmaster.com, by the year 2003 Vietnamese between 20-35 represented 21% of the whole population. He said most of the Vietnamese had a different vision about what seemed to be an ethic action. Bribing and corruption was so widespread in Vietnam, most of the Vietnamese lived with it. It was not easy to find candidates who shared the same vision of value like the Scandinavian. He mentioned that through openness, respect, dialog and accountability would help the company to limit the violation of the company’s value. Professor Odd Langholm in an interview with the NHH Silhuetten (2-2003:17) said that one could not change a human’s manner. My respondent was disagreed with this viewpoint. He argued that one could absolute change a human’s manner. Bartlett and Ghoshal (2002:291-2) gave an example that Japanese companies were always conscious of the emphasis placed on socializing the individual into the organization, and shaping his or her attitudes to conform to overall corporate values. The aim of the change process was to influence the understanding and perceptions of individuals, particularly those in key positions.

A Swedish respondent said that they used external help, like headhunter consultant for the employment process. “My Vietnamese fellows will select the candidates. We are after people with high education in sale management and other field too. The headhunter will find the right one for us. But I made the last decision. Every new recruit has to sign an anti-corruption contract to be our employee.” By signing the anti-corruption contract did mean that the employees would be loyal. This Swedish manager had told me that his company did caught 3 employees for corruption. 

It was no doubt in my interviewees when I asked them about the delegation and limiting of authority. Authority were properly delegated and limited in all of my respondents company. 

But policy and procedures were not clear to employees in some companies. One of the Swedish managers said: “Sort of, reality change every day. We don’t have any kind of handbook to say what my employees do in a certain situation. We just use our logic.” 
When policy and procedures are not clear to all employees, it might create unstable working environment.

The analyses of this section show that Scandinavian companies had a strong system of internal control, but they do not use it to monitor each employee. The aim of the internal control system was to detect the violation of the company’s value at an early stage and to control that managers and other employees, did not entering into a contract that was against the company’s policies. 

It was not easy to find candidates who shared the same vision of value like the Scandinavian that is why socialization process is an important way for the new recruits to get to know about the corporate values. The new recruits have to be socialized into the organization, and shaping his or her attitudes to conform to overall corporate values. The intention of the change process was to influence the understanding and perceptions of individuals. This is one of the best ways to achieve stable behaviour patterns.

Chapter 5 Conclusion and Discussion

5.1 Conclusion and Discussion

This thesis has sought to answer the following question: Why do Scandinavians companies in Vietnam refuse to bribe, even if they should have opportunities, or even pressures, to do it. 
This is an explorative research. From the beginning I started with 3 elements that I assumed to have an influence on the decision, to bribe or not to bribe.

a) First, the rational explanations for why Scandinavian companies did not bribe, were considered to be in agreement with the statement of Lawson and Shen (1998:185), which stated that if a man already had something of value to him or her, man would be conservative in his or her risk taking. The chances that a foreign company, especially for the Scandinavian companies to get caught for corruption are low. 

The hard punishment by the Vietnamese law is not helping the fight against corruption, if it did, corruption would not be so widespread like it does. They were more afraid to break their own personal values like reputation and trust. They were afraid to destroy their career. 

b) Second, bribery is an acceptable behaviour in Vietnam even it is illegal by the law. To the Vietnamese, bribery is a rule of living. This practice is in contrast with the Scandinavian’s norms. Some of the respondents did not want to bribe because they act from a moral norm and it was good for them. Some did not bribe because they were afraid of the sanction from the Scandinavian society, they action spring from the regulative norms. But the Scandinavian’s norms did not stop some of the Scandinavian companies from paying “coffee money” or in professional term “grease money”, which according to them is not defined as corruption, because the amount is too small.  

c) Third, the Scandinavian companies had a strong system of internal control, but they do not use it to monitor each employee. The aim of the internal control system was to detect the violation of the company’s value at an early stage and to control that managers and other employees, did not entering into a contract that was against the company’s policies.  

Socialization process was a good initiative. The company tried to influence the understanding and perceptions of individuals and by this way to achieve stable behaviour patterns.

Socialization and internal control were not strong enough to discourage the employees from being corrupt.

Prevention initiatives must base on the combination of all elements. Through my analysis I have found there is another cause that was not included in the starting point. Network within the higher level in the government. If a bureaucrat knows that you have friend in the government they will not try to demand a bribe from you. The Vietnamese system is built on power, the more powerful friends you have, and the less will they bother you.

This assumes that the relationship is built on a transparency communication based on trust. 

If the Scandinavian company encounters bribing attempts, what are their coping strategies?

Most of them are doing a simple business. They are not in a business that is exposed with corruption, like in construction sector, weapon and defend sector or telecommunication sector. 

They used to work out with the public officials, helping them to do their job better. Managers did not fight against the system, but they worked with the system. Managers were stubborn with their ethic values. When the public officials know that you will not pay, no matter how many times they bother you, they will soon or later give up trying to demand the bribe. Managers reported all illicit behaviour to the police. Because they know Hanoi had a policy that ordered public officials not to bother the foreign companies. 

Or they made a call to their friend in the government.  

I see that it is easier to prevent corruption than to change the practice in Vietnam. Scandinavian companies have a good reputation in anti-bribing behaviour. This makes easier for Scandinavian company to win respect for theirs own company’s policy and build relationship on trust and understanding. 

Appendix 1. Interview guide

“Why Scandinavians companies in Vietnam refuse to bribe, even if they should have opportunities, or even pressures, to do it. “

“If the Scandinavian company encounters bribing attempts, what are their coping strategies?”
Let me introduce myself. My name is Thien Hai, 25 years old, left Vietnam when I was 5. This is my first time visiting this country. I am a master’s degree student in Economics and Business Administration at the Agricultural University of Norway. Before we get started, I want to make sure with you that, the data from this interview will only be use to study this case. None of your name or the company’s name will be identified at the final paper. 

The objective of this thesis is thus not to uncover corruption, but to investigate experienced companies like yours that have developed methods to reduce corruption. It is not about measuring, but about comprehension and interpretation of your company’s strategies and actions.

This is an attempt to understand a possible dilemma that face Scandinavian companies doing business in Vietnam. It is also an attempt to identify incentives to reducing corruption in practice. Hopefully, the results from the study will be useful in practice for Scandinavian companies doing business in Vietnam, as well as a number of companies facing similar problems in other countries.

To make the analysis more effective, may I ask for your permission to make a record under this interview?

FORMAL QUESTION (SOFT)

1. How is your normal day at work? Just short.

2. Do you have any personal relationship to Vietnam except from your job?

3. How long have you being working for this company?

4. How long have you being in this position?

5. I suppose that you do love your job, why? What make you love your job?

6. Tell me short about this company?

7. Core product?
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CORRUPTIONS CONDITION IN HO CHI MINH CITY AND CO-OPERATION

8. If you have only 3 words. How would you describe the bureaucracy system here in 

HCM city?

9. What do you mean

a. …

b. …

c. …

10. What do you associate with the word corruption?

11. How familiar are you to the contents in the OECD convention that signed at the end of 1997?

12. How do you think a Vietnamese in HCM city will define corruption?

13. What type of corruption do you know here in HCM city?

14. In which part of political sector does corruption exist?

15. What do you associate with the word bribe?

16. After your opinion, the one that is corrupt, it is the one that receive a bribe or pay a bribe?

17. What is the biggest challenge for a Scandinavian company to start in this country, except from the cultural and climate different.

SOCIAL NORM

18. What do you know about the corruption condition in Vietnam before you applied for this job?

19. Why do you think corruption is widespread in Vietnam and particular in Ho Chi Minh City?

20. To bribe, it is against the general social norm in HCM City? Why/why not? 

21. Personal responsibility, what is that means to you?

22. Why should your company appear as an ethic company?

23. It is possible to be ethical in Ho Chi Minh City?
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ORGANIZATIONAL STRUCTURE

24. To what degree does your company’s management committed to a strong system of internal control?

25. To what degree are the organisation staffed by people with competency and integrity?

26. Is authority properly delegated and limited?

27. Are policy and procedures clear to employees?

28. Does your company have an ethic general line, like a code of conduct?

29. Are budgeting and reporting procedures well specified and effectively implemented?

30. Are financial and management controls including any use of computers well established and safeguarded?

31. Has the company ever experience that it has to pay grease money?

32. Has the company ever experience that some one require grease money to do some thing for the company?

33. Does the company used a second hand source to do a work for it, if the work might be involve to some thing that might connect to grease money?

34. Which part of the local government dose your company cooperate with?

35. How dose the relationship work between your company and a, b, c…?

36. What kind of trouble or problem can your company face with a, b, c…?

37. Does your company cooperate with local company or other retailer?

38. How is that work?

39. How are you customer? How is that work? 

40. Which part of your employee does have direct contact with the customer?

41. What kind of revision routine does your company has?

42. Does the company need any special permission to start and runs it?

RATIONAL – ACTOR

43. What is the change to be cough for corruption here in this country?

44. What are the consequences to a company if it caught for corruption?

45. How easy it is to find a corrupt bureaucrat?

46. Moral or a sale, does a man had to chose?

47. What is the best way to prevent corruption?
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� Transparency International (TI) is a non-government organization founded in Berlin in 1993 “to do for corruption what Amnesty International does for human rights.”  


� In 1999, Transparency International carried out a Bribe Payers Survey. This survey provides the basis for the Bribe Payers Index (PBI), which indicates the tendency of different exporting country to win business contracts through bribes.


� Transparency International: � HYPERLINK "http://www.transparency.org/cpi/2002/bpi2002.en.html#bpi" ��http://www.transparency.org/cpi/2002/bpi2002.en.html#bpi� (Feb. 03, 2004)


� Human Right Watch http://www.hrw.org/english/docs/2004/05/05/vietna8537.htm  (May 05th 2004)


� TI Corruption Perceptions Index (CPI) this year ranks 133 countries in terms of the degree to which corruption is perceived to exist among public officials and politicians. It is a composite index, drawing on 17 different polls and surveys from 13 independent institutions carried out among business people and country analysts, including surveys of residents, both local and expatriate. In 2002, the CPI included only 102 countries. The large increase in coverage relates to the fact that more valid and reputable sources have been found that can be incorporated. 


� HYPERLINK "http://www.transparency.org/cpi/2003/cpi2003_faq.en.html" ��http://www.transparency.org/cpi/2003/cpi2003_faq.en.html� (Apr. 20th 2004)


� World Bank, � HYPERLINK "http://devdata.worldbank.org/external/CPProfile.asp?SelectedCountry=VNM&CCODE=VNM&CNAME=Vietnam&PTYPE=CP" ��http://devdata.worldbank.org/external/CPProfile.asp?SelectedCountry=VNM&CCODE=VNM&CNAME=Vietnam&PTYPE=CP� (Apr. 20, 2004) 


� Freedom House: � HYPERLINK "http://www.freedomhouse.org/research/freeworld/2004/table2004.pdf" ��http://www.freedomhouse.org/research/freeworld/2004/table2004.pdf� (Apr. 20, 2004)


� The Anti-Bribery Convention of the OECD is exclusively focused on the supply side of the bribery transaction in the context of international business and has an integrated mechanism to monitor compliance with the Convention’s obligations.  All 30 OECD countries, as well as five non-member countries (Argentina, Brazil, Chile, Bulgaria, and Slovenia) are Parties to the Convention and take part in the OECD Working Group on Bribery in International Business Transactions (the “Working Group”).





�Source: Dagens Næringsliv: � HYPERLINK "http://www.dn.no/forsiden/energi/article109284.ece" ��http://www.dn.no/forsiden/energi/article109284.ece� (Apr. 08, 2004)


� Source: Institut mot mutor. (Red.)  NHO - Confederation of Norwegian Business and Industry (2000): Standpunkt Korrupsjonp. P.11


� Source: The Norwegian National Authority for Investigation and Prosecution of Economic and Environmental Crime, � HYPERLINK "http://www.okokrim.no" ��http://www.okokrim.no� (April 21, 2004)


� Source: Country strategy for Swedish development cooperation with Vietnam 2004-2008, � HYPERLINK "http://www.swedenabroad.com/SelectImage/9154/cs2004test.pdf" ��http://www.swedenabroad.com/SelectImage/9154/cs2004test.pdf� (March, 03. 2004)


� Source: Australian Broadcasting Corporation: � HYPERLINK "http://abcasiapacific.com/focus/stories/s995200.htm" ��http://abcasiapacific.com/focus/stories/s995200.htm� (Feb. 10.2004) 





� Vietnam Economic News is an official publication of the ministry of trade. All most all of mass media like newspaper, magazine, radio and television are stats owned by the Vietnamese communist party.
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